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CHEN SU LAN METHODIST CHILDREN’S HOME

STATEMENT BY THE MANAGEMENT COMMITTEE

On behalf of the Management Committee, we do hereby state in our opinion, the financial statements
of Chen Su Lan Methodist Children’s Home (the “Home”) are properly drawn up in accordance with
the provisions of the Societies Act 1966, the Charities Act 1994 and other relevant regulations and
Charities Accounting Standard in Singapore so as to present fairly, in all material respects, the financial
position of the Home as at 31 December 2023 and the financial activities, changes in funds and cash
flows of the Home for the financial year then ended on that date.

At the date of this statement, there are reasonable grounds to believe that the Home will be able to pay
its debts as and when they fall due.

The Management Committee, comprising the following, authorised the issue of these financial
statements on 29 April 2024.

Chairman Yeoh Chee Yan
Secretary Winston James Hodge
Treasurer See-Toh Meng Sun
Committee Member Yow Chi Mun
Committee Member Toh Hooi Min
Committee Member Lim Hwee Seh
Committee Member Lee Ho Wah

On behalf of the Management Committee,

oh Chee Yan
Chairman

29 April 2024
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
CHEN SU LAN METHODIST CHILDREN’S HOME

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Chen Su Lan Methodist Children’s Home
(the “Home”) as set out on pages 5 to 29, which comprise the balance sheet as at 31 December 2023
and the statement of financial activities and statement of cash flows for the financial year then ended,
and notes to the financial statements, including summary of significant accounting policy information.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Societies Act 1966 (the “Societies Act”), the Charities Act 1994 and other relevant
regulations (the “Charities Act and Regulations™) and Charities Accounting Standard in Singapore
(“CAS™) so as to present fairly, in all material respects, the financial position of the Home as at
31 December 2023 and of the financial activities, changes in funds and cash flows of the Home for the
financial year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs”). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Home in accordance
with the Accounting and Corporate Regulatory Authority (ACRA) Code of Professional Conduct and
Ethics for Public Accountants and Accounting Entities (ACRA Code) together with the ethical
requirements that are relevant to our audit of the financial statements in Singapore, and we have fulfilled
our other ethical responsibilities in accordance with these requirements and the ACRA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other Information

The Management Committee is responsible for the other information. The other information comprises
the Statement by the Management Committee as set out on page 1 and information included in the
Annual Report for the financial year but does not include the financial statements and our auditor’s
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Baker Tilly TFW LLP (trading as Baker Tilly) is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities.

Baker Tilly TFW LLP (Registration No.T10LL1485G) is an accounting limited liability partnership registered in Singapore under the 2
Limited Liability Partnerships Act (Chapter 163A).
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
CHEN SU LAN METHODIST CHILDREN’S HOME (cont’d)

Report on the Audit of the Financial Statements (cont’d)

Responsibilities of Management Committee and Those Charged with Governance for the Financial
Statements

The Management Committee is responsible for the preparation and fair presentation of these financial
statements in accordance with the Societies Act, Charities Act and Regulations and CAS, and for such
internal control as the Management Committee determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, Management Committee is responsible for assessing the Home’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless Management Committee either intends to liquidate
the Home or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Home’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Home’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by Management Committee.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
CHEN SU LAN METHODIST CHILDREN’S HOME (cont’d)

Report on the Audit of the Financial Statements (cont’d)
Auditor’s Responsibilities for the Audit of the Financial Statements (cont’d)

»  Conclude on the appropriateness of Management Committee’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the Home’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Home to cease
to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit. .

Report on Other Legal and Regulatory Requirements
In our opinion:

(a) the accounting and other records required to be kept by the Home have been properly kept in
accordance with the provisions of the Societies Regulations enacted under the Societies Act, the
Charities Act and Regulations; and

(b) the fund raising appeal held during the year has been carried out in accordance with Regulation 6
of the Societies Regulations issued under Societies Act and proper accounts and other records have
been kept of the fund raising appeal.

During the course of our audit, nothing has come to our attention that causes us to believe that during
the financial year:

(i) the Home has not used the donation moneys in accordance with its objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(ii) the Home has not complied with the requirements of Regulation 15 of the Charities (Institutions of
a Public Character) Regulations.

é@ée/ﬁ/%

Baker Tilly TFW LLP
Public Accountants and

Chartered Accountants
Singapore

29 April 2024



CHEN SU LAN METHODIST CHILDREN’S HOME

STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2023

Note
Income
Income from generated funds:
- Voluntary income 3

- Investment income
Income from charitable activities 4
Other income 5

Total income

Expenditure

Cost of generating funds:
- Fundraising costs
Charitable activities
Governance costs

Other expenditure

—_
S oo

Total expenditure

Net surplus/(deficit)
Fund transfer 18

Total funds brought forward
Prior year adjustments 24

Total funds carried forward

The accompanying notes form an integral part of these financial statements.

(Restated)
Unrestricted  Restricted Total Total
funds funds 2023 2022
$ $ $ $
3,688,409 245,000 3,933,409 2,982,575
564,558 - 564,558 142,588
37,869 3,578,789 3,616,658 3,916,234
149,720 1,616 151,336 145,948
4,440,556 3,825,405 8,265,961 7,187,345
125,249 - 125,249 28,472
1,063,295 4,858,400 5,921,695 6,135,217
44,100 8,720 52,820 32,196
400 - 400 34,625
1,233,044 4,867,120 6,100,164 6,230,510
3,207,512 (1,041,715) 2,165,797 956,835
(604,656) 604,656 - -
17,240,222 9,898,996 27,139,218 26,312,383
- — - (130,000)
19,843,078 9,461,937 29,305,015 27,139,218




CHEN SU LAN METHODIST CHILDREN’S HOME

BALANCE SHEET
At 31 December 2023

Non-current assets
Property, plant and equipment
Investments in financial assets

Current assets

Other receivables

Other current assets

Cash and cash equivalents

Total assets

Current liabilities

Donations received in advance
Other payables

Total liabilities

Net assets

Funds
Unrestricted funds
Restricted funds

Total funds

Note

11
12

13
14
15

16
17

18
19

(Restated) (Restated)
31.12.2023 31.12.2022 1.1.2022
$ $ $
10,567,798 10,995,793 11,259,094
251,250 251,250 -
10,819,048 11,247,043 11,259,094
1,190,685 898,733 400,053
31,004 41,876 46,788
18,237,303 15,891,830 15,442,265
19,458,992 16,832,439 15,889,106
30,278,040 28,079,482 27,148,200
245,000 245,000 130,000
728,025 695,264 835,817
973,025 940,264 965,817
29,305,015 27,139,218 26,182,383
19,843,078 17,240,222 15,176,424
9,461,937 9,898,996 11,005,959
29,305,015 27,139,218 26,182,383

The accompanying notes form an integral part of these financial statements.



CHEN SU LAN METHODIST CHILDREN’S HOME

STATEMENT OF CASH FLOWS
For the financial year ended 31 December 2023

Note

Cash flows from operating activities
Net surplus

Adjustments for:

Depreciation of property, plant and equipment
Property, plant and equipment written off

Gain on disposal of property, plant and equipment
Interest income

Operating cash flows before movements in
working capital

Other receivables
Other payables

Net cash flows generated from operations

Cash flows from investing activities

Investment in financial assets

Interest received

Purchases of property, plant and equipment

Proceeds from disposal of property, plant and
equipment

Net cash generated from/(used in) investing
activities
Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial
year

Cash and cash equivalents at end of financial year 15

(Restated)
2023 2022
$ $

2,165,797 956,835
480,688 458,003

- 34,625
(564,558) (142,588)
2,081,927 1,306,875
55,954 (431,478)
32,761 (25,553)
2,170,642 849,844
- (251,250)

227,524 80,298
(52,693) (229,327)
174,831 (400,279)
2,345,473 449,565
15,891,830 15,442,265
18,237,303 15,891,830

The accompanying notes form an integral part of these financial statements.



CHEN SU LAN METHODIST CHILDREN’S HOME

NOTES TO THE FINANCIAL STATEMENTS
For the financial year ended 31 December 2023

These notes form an integral part of and should be read in conjunction with the accompanying financial
statements.

1. General information

Chen Su Lan Methodist Children’s Home (the “Home”) was registered under the Societies Act
1966 on 12 March 1968. The Home is a charity registered under the Charities Act 1994 on 28 June
1984. The Home’s registered address and principal place of operating activity is located at 202
Serangoon Garden Way, Chen Su Lan Methodist Children’s Home, Singapore 556057.

The Home has been accorded an Institution of a Public Character (“IPC”) status for the period from
1 July 2022 to 28 February 2025.

The principal objectives of the Home are:

To develop the spiritual, educational, social, physical and emotional well-being of the children;

To provide an inclusive home environment to enhance the integration of children with special
needs and mainstream children;

To assist parents in problem solving and coping with their difficulties; and

To strengthen family relationships and enhance the quality of family life.

Summary of significant accounting policies

a) Basis of preparation

The financial statements, expressed in Singapore dollar (“$”) which is the functional currency
of the Home, have been prepared in accordance with Charities Accounting Standard (“CAS”)
and the disclosure requirements of the Societies Act 1966 and Charities Act 1994 and other
relevant regulations. The financial statements have been prepared under the historical cost
convention, except as disclosed in the accounting policies below.

The preparation of financial statements in conformity with CAS requires the use of estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the financial year. Although these estimates are based on the
Management Committee’s best knowledge of current events and actions and historical
experiences and various other factors that are believed to be reasonable under the
circumstances, actual results may ultimately differ from those estimates.

Use of estimates and judgements

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and future periods if the revision affects
both current and future periods.

There were no significant judgements made in applying accounting policies and no estimation
uncertainty that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial period.



Chen Su Lan Methodist Children’s Home

2. Summary of significant accounting policies (cont’d)

b) Income recognition

c)

Income is recognised in the statement of financial activities to the extent that the Home becomes
entitled to the income, when it is probable that the income will be received; and when the
amount of the income can be measured with sufficient reliability.

Voluntary income
Donations

Donations are recognised on receipt. However, donations received and subject to donor-
imposed pre-conditions are deferred as liabilities until the Home is able to meet the terms of
the donations.

Donations-in-kind

Donations-in-kind that can be estimated with sufficient reliability are accounted for at a
reasonable estimate of the price that the Home would have to pay in the open market for an
equivalent item or at the amount actually realised.

Activities for generating funds

Income from fund raising events are recognised when received. If income is received for a
specific fund-raising or charity event and the event has not occurred, the income received will
be deferred as a liability until the event has been conducted.

Investment income
Interest income

Interest income is accrued on a time basis, by reference to the principal outstanding and at the
effective interest rate applicable.

Income from charitable activities
Subventions and grants

Subventions and grants from government and other organisations are recognised as income
only when there is sufficient evidence that the Home has complied with the conditions attached
to them and there is reasonable certainty that they will be received. These subventions and
grants are recognised on an accrual basis. Additionally, subventions and grants recognised in
the statement of financial activities are calculated based on the funding principles set by the
individual organisations. Adjustments to the subventions and grants which are made on
finalisation by the relevant organisations are recognised in the statement of financial activities
in the financial year in which they are finalised. Subventions and grants with specific conditions
are recognised either when they have been conformed to, or when there is sufficient evidence
that they will be met. In instances where there is uncertainty about the ability of the Home to
meet the conditions set by grantors, the recognition of the grants as income is deferred until
conditions imposed at the time of the grants can be complied with.

Expenditure
Cost of generating funds
The cost of generating funds are those costs attributable to generating income for the Home,

other than those costs incurred in undertaking charitable activities in furtherance of the Home’s
objects.



Chen Su Lan Methodist Children’s Home

2. Summary of significant accounting policies (cont’d)

)

d)

Expenditure (cont’d)
Charitable activities

Expenditure on charitable activities comprises all costs incurred in undertaking work to meet
the charitable objects of the Home. Such costs include the direct costs of the charitable activities
of the Home together with those support costs incurred that enable these activities to be
undertaken.

Governance costs

Governance costs include the costs of governance arrangement, which relate to the general
running of the Home as opposed to the direct management functions inherent in generating
funds, service delivery and programme or project work. Governance costs will normally include
both direct costs such as internal and external audit, legal advice for the Home and costs
associated with constitutional and statutory requirements, and related support costs which were
material, would comprise apportionment of shared and indirect costs involved in supporting the
governance activities.

Defined contribution plans

Payments to defined contribution plans are charged as an expense as they fall due. Payments
made to state-managed retirement benefit schemes, such as the Singapore Central Provident
Fund are dealt with as payments to defined contribution plans where the Home’s obligations
under the plans are equivalent to those arising in a defined contribution plan.

Taxation

As a charity, the Home is exempted from tax on income and gains falling within Section
13(1)(zm) of the Income Tax Act to the extent that these are applied to its charitable objects.
No tax charges have arisen for the Home during the financial year.

Property, plant and equipment

Property, plant and equipment are carried at cost less accumulated depreciation.

Depreciation is charged so as to write off the cost of assets over their estimated useful lives,
using the straight-line method, on the following basis:

Years
Leasehold land 99 years
Leasehold buildings 66-99 years
Furniture and fittings 5 years
Equipment 5 years
Motor vehicles 5 years

The depreciation period is reviewed and adjusted as appropriate at each balance sheet date. The
effects of any revision are recognised in the statement of financial activities when the changes
arise. No depreciation is provided on asset in-progress until the asset is completed and ready
for use.

The residual values, estimated useful lives and depreciation method of property, plant and

equipment are reviewed, and adjusted as appropriate, at each balance sheet date. The effects of
any revision are recognised in the statement of financial activities when the changes arise.

10



Chen Su Lan Methodist Children’s Home

2. Summary of significant accounting policies (cont’d)

Ly

g2)

h)

Property, plant and equipment (cont’d)

The gain or loss arising on disposal or retirement of an item of property, plant and equipment
is determined as the difference between the sales proceeds and the carrying amount of the asset
and is recognised in the statement of financial activities.

Fully depreciated assets still in use are retained in the financial statements.
Receivables

Receivables, excluding prepayments, are measured at initial recognition at transaction price,
excluding transaction costs, if any. Transaction costs shall be recognised as expenditure in the
statement of financial activities. Prepayments shall be initially recognised at the amount paid
in advance for the economic resources expected to be received in the future.

After initial recognition, trade and other receivables, excluding prepayments, shall be measured
at cost less any accumulated impairment losses. Prepayments shall be measured at the amount
paid less the economic resources received or consumed during the financial period.

At each balance sheet date, where there is objective evidence that a receivable is impaired, the
carrying amount of the asset is reduced through the use of an allowance account, and the amount
of the loss is recognised in the statement of financial activities. The allowance recognised is
measured as the difference between the asset’s carrying amount and the undiscounted future
cash flows that the Home expects to receive from the receivables. When a receivable is
uncollectible, it is written off against the allowance account for receivables. Subsequent
recoveries of amounts previously written off are credited in the statement of financia] activities.

Investments in financial assets

The Home’s investments in financial assets, which comprise investments in bonds are initially
measured at transaction price excluding transaction costs. Transaction costs are recognised as
expenditure immediately in the statement of financial activities. Subsequently, the investment
in bonds is measured at amortised cost using the effective interest method less any accumulated
impairment losses.

At each balance sheet date, if there is objective evidence of impairment, the carrying amount
of the asset is reduced by an allowance for impairment and the impairment loss is recognised
in the statement of financial activities.

This allowance, calculated as the difference between the asset’s carrying amount and the
undiscounted future cash flows that the Home expects to receive from the financial assets is
recognised in the statement of financial activities in the period in which the impairment occurs.
Impairment loss is reversed through the statement of financial activities if the impairment loss
decrease can be related objectively to an event occurring after the impairment loss was
recognised. The reversal of impairment loss shall not result in the carrying value of the
investment exceeding transaction price.

Consumable goods and vouchers
Consumable goods and vouchers are stated at the lower of cost and net realisable value. Cost
is determined on a first-in, first-out basis. The cost of inventories comprises costs of purchase,

costs of conversion and other costs incurred in bringing the inventories to their present location
and condition.

11



Chen Su Lan Methodist Children’s Home

2. Summary of significant accounting policies (cont’d)

)

k)

1)

Cash and cash equivalents in the statement of cash flows

Cash and cash equivalents comprise cash on hand, cash at bank and short-term deposits which
are subject to insignificant risk to changes in value.

Payables

Payables are initially measured at transaction price, excluding transaction costs, if any, both at
initial recognition and at subsequent measurement. Transactions costs shall be recognised as
expenditure in the statement of financial activities as incurred. Accruals shall be recognised at
the best estimate of the amount payable.

Operating leases

Leases where a significant portion of the risks and rewards of ownership are retained by the
lessor are classified as operating leases. Payments made under operating leases (net of any
incentives received from the lessor) are taken to the statement of financial activities on a
straight-line basis over the period of the lease.

When an operating lease is terminated before the lease period has expired, any payment
required to be made to the lessor by way of penalty is recognised as an expense in the period in
which termination takes place.

m) Provisions

0)

Provisions are recognised when the Home has a present obligation (legal or constructive) as a
result of a past event, it is probable that the Home will be required to settle the obligation, and
a reliable estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle
the present obligation at the balance sheet date, taking into account the risks and uncertainties
surrounding the obligation.

When some or all of the economic benefits required to settle a provision are expected to be
recovered from a third party, the receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable can be measured reliably.

Unrestricted funds

Unrestricted funds represent funds received by the Home that are expendable for any activities
of the Home at the discretion of the Management Committee in furtherance of the Home’s
charitable objectives. Services subsidised for their activities from unrestricted funds may be
required to refund the subsidy should they have surplus in subsequent years.

Restricted funds
Restricted funds represent funds that have been received by the Home for which the usage is
restricted - specifically for an activity in one or more of its services or for specified activities

within these services. These restrictions may be designated by government agencies, other
donor organisations or individuals.

12



Chen Su Lan Methodist Children’s Home

2. Summary of significant accounting policies (cont’d)
p) Donations received in advance

Donations received in advance are resources (normally cash) received that do not meet the
criteria for recognition as income in the statement of financial activities as entitlement to the
income does not exist at the balance sheet date. This primarily relates to grants and donations
received where the donors or grantors have specified conditions for use; and these conditions
have not been met at the financial year end. The donations received in advance will be
recognised as income in the statement of financial activities when the conditions are fulfilled.

q) Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at
the balance sheet date, that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

Depreciation of property, plant and equipment

Management Committee periodically reviews the estimated useful lives and residual values of
property, plant and equipment for reasonableness. The carrying amounts of the Home’s
property plant and equipment are disclosed in Note 11. The Home’s property, plant and
equipment are currently depreciated on a straight-line basis, over the estimated useful lives of
between 5 to 99 years [Note 2(f)].

The factors considered in assessing the reasonableness of the useful lives include business plans
and strategies, expected level of usage and future technological developments. It is possible
that future results of operations could be materially affected by changes in these estimates
brought about by changes in the factors mentioned.

3. Income from generated funds - Voluntary income

(Restated)

Unrestricted Restricted Total Total

funds funds 2023 2022

$ $ $ $
Donations

Tax deductible 1,960,055 245,000 2,205,055 1,915,338
Non-tax deductible 1,644,164 - 1,644,164 976,238
Donations-in-kind 84,190 - 84,190 90,999
3,688,409 245,000 3,933,409 2,982,575

As an Institution of a Public Character (“IPC”), certain qualifying donors are granted 2.5 times tax
deduction for the donations made to the Home. During the financial year, the Home issued tax
deductible receipts amounting to $2,205,055 (2022: $1,915,338).

13



Chen Su Lan Methodist Children’s Home

Childcare enrichment
income
Childcare income

Grants from social welfare

Early Childhood
Development Agency

Ministry of Social and
Family Development
(“MSF”)

Ministry of Health
(“MOH”) - CST

National Council of Social
Service (“NCSS”)

Tote Board Social Service
Fund (“TBSSF”) - NCSS

SG Enable (for TBSSF)

SG Enable (for Children
Disability Home
(‘CCDH”))

Others

Other income

Wage credit scheme
Jobs growth incentive
Miscellaneous income

4. Income from charitable activities

Unrestricted Restricted Total Total
funds funds 2023 2022
$ $ $ $
— - - 80,640
- - - 279,605
- - - 360,245
- - - 259,013
- 2,730,821 2,730,821 2,768,680
- 124,300 124,300 60,000
37,869 18,641 56,510 41,916
- 17,034 17,034 47,542
- 112,234 112,234 75,109
- 575,759 575,759 264,139
- - - 39,590
37,869 3,578,789 3,616,658 3,555,989
37,869 3,578,789 3,616,658 3,916,234
Unrestricted Restricted Total Total
funds funds 2023 2022
$ $ $ $
96,207 - 96,207 65,299
9,171 - 9,171 22,559
44,342 1,616 45,958 58,090
149,720 1,616 151,336 145,948

14



Chen Su Lan Methodist Children’s Home

6. Charitable activities

7.

Bank charges
IT expenses
Postages
Printing and stationeries
Rental of equipment
Depreciation
Telephone
School expenses
Tuition expenses
Enrichment programs
Love fund expenses
Sponsored expenses
Scholarship expenses
Childcare expenses
School pocket money
expenses
Spiritual development
expenses
Travelling expenses
Food expenses
Donations-in-kind expenses
Household expenses
Staff costs (Note 7)
Repair and maintenance
Vehicles upkeep
Utilities expenses
Others

Staff costs

CPF and SDF contributions

Foreign workers levy

Insurance

Medical and dental
expenses

Salaries, wages and
bonuses

Staff recruitment

Staff training

Staff travel

Staff welfare

Unrestricted Restricted Total Total
funds funds 2023 2022
$ $ $ $
561 - 561 651
12,505 1,619 14,124 26,253
98 - 98 43
2,497 3,192 5,689 7,555
912 2,736 3,648 3,338
334,389 146,299 480,688 458,003
1,682 3,286 4,968 4,621
- 5,185 5,185 6,317
26,145 27,098 53,243 70,363
- 10,971 10,971 . 37,213
298 1,470 1,768 965
- 1,802 1,802 7,107
9,042 - 9,042 31,421
- - - 46,939
- 22,873 22,873 20,798
- 1,421 1,421 1,036
- 37,866 37,866 44,261
27,810 53,529 81,339 71,117
- 92,938 92,938 86,848
- 5,981 5,981 7,525
583,446 4,193,358 4,776,804 4,935,019
- 80,676 80,676 74,799
- 19,560 19,560 19,925
36,763 91,794 128,557 109,998
27,147 54,746 81,893 63,102
1,063,295 4,858,400 5,921,695 6,135,217
Unrestricted Restricted Total Total
funds funds 2023 2022
$ $ $ $
62,838 449,452 512,290 533,266
33,503 109,673 143,176 161,345
20,414 35,933 56,347 38,154
11,446 14,025 25,471 29,388
405,453 3,453,297 3,858,750 3,991,651
2,558 6,403 8,961 3,605
5,863 - 69,630 75,493 - 84,583
2,119 1,146 3,265 9,927
39,252 53,799 93,051 83,100
583,446 4,193,358 4,776,804 4,935,019
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Chen Su Lan Methodist Children’s Home

8. Support costs

Charitable
activities
$
2023
Shared corporate cost 1,767,984
2022 _
Shared corporate cost 1,712,539

Support costs (i.e. shared corporate cost) are those, whilst necessary to deliver an activity, do not
produce or constitute the output of the charitable activities of the Home. These costs are incurred
in supporting the income generation activities of the Home. Support costs comprises the manpower
and operating cost of Finance & Admin Team, Human Resource, Partnership, Spiritual and
Management, Education and Support Services. Support costs are apportioned to the relevant
activity cost category they support.

9. Governance costs

Unrestricted Restricted Total Total
funds funds 2023 2022
$ $ $ $
Audit fees
- External 26,447 8,720 35,167 28,080
- Internal 15,263 - 15,263 -
Professional fees 2,390 - 2,390 4,116
44,100 8,720 52,820 32,196
10. Other expenditure
Unrestricted Restricted Total Total
funds funds 2023 2022
S $ $ $
Property, plant and
equipment written off - - - 34,625
Fine and losses 400 - 400 —
400 - 400 34,625
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Chen Su Lan Methodist Children’s Home

11. Property, plant and equipment (cont’d)

Depreciation is charged as follows and included in expenditure for charitable activities (Note 6):

2023 2022
$ $

Unrestricted funds 334,389 289,462
Restricted funds
- Program funds 3,725 25,967
- Capital funds 142,574 142,574
Restricted funds 146,299 168,541

480,688 458,003
Assets held in trust

The leasehold land and building with a carrying amount of $10,201,438 (2022: $10,421,174) is
registered in the name of three (3) trustees who hold in trust for the Home.

12. Investments in financial assets

- 2023 2022
$ $
Bonds
Balance at beginning of financial year 251,250 -
Additions - 251,250
Balance at end of financial year 251,250 251,250

The investments in financial assets represent an investment in Singapore Statutory Board Bond
which earn fixed interest of 2.94% (2022: 2.94%) per annum and will mature on 13 July 2027.

The market value of the investments in financial assets as at end of financial year amounted to
$257,650 (2022: $249,075).

13. Other receivables

2023 2022
$ $
Sundry receivables 665,314 687,931
Interest receivables 417,829 80,795
Deposits 20,660 1,180
Prepayments 45,898 55,084
Grant receivables 40,984 73,743
1,190,685 898,733
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14.

15.

16.

17.

Other current assets

2023 2022
$ $
Consumable goods and vouchers 31,004 41,876
Cash and cash equivalents
2023 2022
$ : $
Cash on hand 5,000 5,500
Cash at bank 3,232,303 1,886,330
Fixed deposits 15,000,000 14,000,000
18,237,303 15,891,830

Fixed deposits bear interest at interest rates ranging from 3.48% to 3.93% (2022: 2.58% to 4.05%)
per annum at the balance sheet date and will mature within 12 (2022: 3 to 6) months after the
balance sheet date.

Fixed deposits are included as cash and cash equivalents as these can be readily converted into cash
without incurring significant penalty.

Donations received in advance

(Restated) (Restated)
2023 2022 2021
$ $ $
Chen Su Lan Trust 245,000 245,000 130,000

The donations received in advance during the financial year to be used for the programs in the
following year.

Other payables

2023 2022

$ $

Accrued operating expenses 142,242 85,695
Refundable deposits - 37,600
Sundry creditors 287 6,395
Children’s monies held in trust 37,790 46,515
Provision for bonuses 547,706 519,059

728,025 695,264
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Chen Su Lan Methodist Children’s Home

18. Unrestricted funds

General funds

18.1

General fund (Home)

The General fund is for the purpose of meeting operating expenses incurred by the Home.

Designated funds

18.2

183

18.4

18.5

18.6

18.7

CSL Scholarship fund

This fund is used for the purpose of the residents and ex-residents to pursue tertiary educations.
Education fund

This fund is used for children’s educational needs.

Lions Club fund

This fund is used for children’s personal needs.

Love fund

This fund is used to provide financial assistance to the needs of the residents and ex-residents’
families.

Home within Home fund
This fund is used for process upgrading and renovating the premises of the Home.
Food fund

This fund is established for the purpose of catering meals for residents on Sundays.
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Chen Su Lan Methodist Children’s Home

19. Restricted funds

Restricted funds comprise of the followings:

19.1

19.2

193

194

19.5

19.6

19.7

19.8

Childcare fund

This fund is used to pay various expenses, which are related to services offered by the
childcare division.

Voluntary Children’s Home fund

Voluntary children’s home funding is used for the purpose of operation of a children
residential home.

Children Disability Home fund

This fund is used for the purpose of meeting operating expenses incurred by the Children
Disability Home.

Safe & Strong Families - Reunification (“SSF-R”) fund

This fund is used for the purpose of program initiative for children and young persons who
transit from Out-of-Home Care back to their families.

Capital expenditures incurred are segregated under capital funds.

Pilot Small Group Care (“PSGC”) fund

This fund is used for the purpose to provide appropriate levels of care for children and young
persons with higher needs and who therefore require small group care for a limited period of
time (within 12 to 18 months).

Capital expenditures incurred are segregated under capital funds.

Community Silver Trust (“CST”) fund

The Community Silver Trust (“CST”) is a dollar-for-dollar donation-matching grant by the
government to enhance the services of voluntary welfare organisations (“VWOs”) in the
intermediate and long-term care (“ILTC”) sector.

Capital expenditures incurred are segregated under capital funds.

Chen Su Lan Trust fund

The donor has directed this fund to be used for approved programs.

Care & Share fund

This fund is used for programmes or activities submitted to Care & Share for capability and
capacity building, or to fund new programmes to meet emerging or unmet needs as well as

enhancements to existing services.

Capital expenditures incurred are segregated under capital funds.
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19. Restricted funds (cont’d)
Restricted funds comprise of the followings (cont’d):
19.9 Building fund

This fund was established for the purpose of the expansion and cyclical expenses incurred
of the Home.

19.10 Capital fund

This fund pertains to the initial fund started for the Home.

(Restated)
2023 2022
Total " Total
Program Capital restricted Program Capital restricted
funds funds funds funds funds funds
$ $ $ $ $ $

Balance at beginning

of financial year,

previously reported 772,388 9,371,608 10,143,996 1,621,066 9,514,893 11,135,959
Prior year adjustment

(Note 24) (245,000) - (245,000) (130,000) - (130,000)
Balance at beginning

of financial year,

as restated 527,388 9,371,608 9,898,996 1,491,066 9,514,893 11,005,959
Income 3,825,405 - 3,825,405 4,023,468 - 4,023,468
Expenditure (4,724,546) (142,574) (4,867,120)  (5,272,878) (143,285)  (5,416,163)
Net deficit (899,141) (142,574) (1,041,715)  (1,249,410) (143,285)  (1,392,695)
Fund transfer from

unrestricted fund

(Note 18) 604,656 - 604,656 285,732 - 285,732
Balance at end of

financial year 232,903 9,229,034 9,461,937 527,388 9,371,608 9,898,996

23



{4

88€°LTS 9€5°¥9 966°08 Z00°S1Y 9L8V0Y (1o€ve1) (ssciost) ¥€9°991
TEL'S8T - - - - 000°09 TELSTT -
(01v'6vT1) $69°TE (951°901) (1sgz1n) s¥'00) (zoL'1€p) (sscfost) (L801€E1)
(8L8TLTS) (so€°L6) (951997) (zOL101°T) (€¥6916) (€9L°1LL) (9L8°098°1) (€e1°85L)
89%°¢T0v 000°0€T 000°09 16€°686 687°96% 190°0%¢ 125°08¢€'1 9%0°LT9
990°16+°1 198°1¢ ZST1°L81 €6E°LTS 0€E°STY 10¥°L¥T (zeL'sTo) 12L°L6T
(000°0€1) (000°0€T) - - - - - -
9901791 1¥8°191 TST°L8T £6E°LTS 0£E'STy 10¥°LYT (zgL'szo) 12L°L6T
$ $ $ $ $ $ $ $
spuny puny puny punj pun} punj punj awoy] punj
wexoxd Jsnay, wey LSO DOSd WA-ASS fmqesiq S mAIPIYD axBIpHY)
1e10], ng wy) UAAPYD AIgjunjoA
(pare3say) (payeIsoy)

paielsal se
2207 Ioquaoo(] 1 ¢ 1e souefeq

(81 =10N) pury
vvuoﬁumoés Wrogy Iaysuer)y pung

snydins/(31949p) 19N

armpuadxyg
awoou]

paeIsaa se
‘7707 Axenuef | je soueeqg

(¥ 210N) 1uotmsnipe reak o1y
pauodas Ajsnotasid se
‘2707 Arenue( 1 je 2oueleq

(pyuod) spuny paydLysy 61

SWIOF] S USIP[IYY) ISIPOYISI Ue] NS USY)



o4

€06°TET 6ST'SL 00EVYTI 0S6°€8T SSO‘v6r (1s1'661) Fr1'7IL) $£9°99Y
959v09 - - - - 10€¥21 SSE08Y -
(1¥1°668) £TL01 POg e (zso1e1) 6L1°68 (1s1°661) riziL) -
(OvSvTL'Y) (LLTYED) (966°08) (5T8PSTI‘T) (sov'ey) (Fze'068) (659°0v6°1) -
SO 6T8°e 000°stT 00£YC1 €LL'CTOY YP9°CIS €L1°169 S16°97T°1 -
88€°LTS 9¢5p9 96608 700°S1Y 9L8V0Y (Tog'vz1) (ss£°08%) $£9°991
(000°s+7) (000°s¥0) - - - - - -
88¢‘TLL 9€5°60¢ 96608 Z00°S1H 9L8V0Y (1og'vY) (ssefosy) $£9°991
$ $ $ $ $ $ $ $
spuny punj punj punj puny punj punj swoy punj
weadoxd ysnay, ueg 18D D9Sd U-ASS Lmqesiq S wIPIYD dxedpY)
[el0], ng wy)H WLIPIYD AxejunjoA
(paye)soy) (paye3sayy)

PIemIO] PALLIEd SpUnj Je30],

(81 210N) puny
PaldLIsaIuN WoLJ I9Jsuer) purn,j

sndins/(11049p) 19N

amypuadxy
awoouy

pajelsar se
‘€707 Arenue( | e 2ouelRyg

(Z @10N) yueumsufpe reok roud
penrodax Ajsnoraaid se
‘€707 Arenue( | Je aoue[eq

(p.Juod) spuny pajdLNsSAY 61

SWIOH] §,USIPJIYD) ISIPOYIGIA U] 1S USYD)



9¢

P€0°677°6 LETOVT 97Z°06¥ 000°001 0058809 1L0°0IET
(PLSTHT) (S¥Sp) (z81°%) - ¥9T'v6) (£85°6¢)
(LS TP1) (S¥S'h) (z81°8) - (¥9Z'v6) (£85°5¢)

809°1LE6 T8LYYT 801861 000°001 ¥9LT81°9 ¥S9°SPET
(s8Z°cr1) (957°¢) (Z81°%) - P9T'v6) (£85°s¢)
(s8T'er1) (952°5) (Z81°9) - t9T'v6) (£85°s¢)

€68v15°6 8€0°0ST 065°90S 000001 8TO°LLT9 LET'I8ET
$ $ $ $ $ $
spunj punjy puny puny puny punj
[eyden JDSd ISD ende) Surppng areys
e10], 29 318D

£c0T HDQSOODQ 1¢ e adouereyq
NOY3P BN

a1myIpuadxyq
awoouY

7207 oquIaod(] ¢ 1. 2oueeqg
03P N

amypuadxyg
awoouy

TT0T Arenuef | Je souefeq

(puod) spunj payLNsIYy ‘61

SWO §,USIP[IYD) ISIPOYIOIN UB NS UIYD



LT

LTy 6¥S‘ob STT6T orEIT 981°0C 69€°LT 600°6S 091°8S s1010) -

000°Z¢ 00L°0€ - - $8€°01 1LT'ST 9¢T°6S T0LES AAQ] 8, IoNIOM UTIDIO] -
ILV 111 868°I11 8LEV9 £69°CS YTivL SSI‘T6 LS6°TLY SOL‘E61 1ds pue

@Qﬂm uﬁuﬁ«\woﬁm E.SQOO -

9GL°9¥8 689068 €61°C6€ 128274 810°0LS 197°829 P0°0€E°T TP ISET snuoq pue sogeM ‘soLefes -

S3S00 ,«mmam

SIMIPIRAX]

- - - - 6€1v92 6SLSLS - - (HaD 10¥) s1qeuy OS -
- - - - 601°SL YETTIL - - (4SS 4. *03) 91qeU DS -
- - - - = - WS LY PEO‘LY JSsdl -
SL‘886 LY8‘8I0°T 981681 0SZ°LOS - - 8YL V6T 1 YILYOTY yuowdoraAs( Afrure]
pUe [B100S JO ANSTUIIA -
SJURIS JUSUIUISAOL)
ET AL |
$ $ $ $ $ $ $ $
20T €207 20T €207 20T €201 20T €207
Uﬁ-—.u H::—.w ﬁﬁ:.« ﬁ::.« oscm
D9Sd Y-ASS Amqesiq wIpy) S URIPMY)) AxvjunjoA

:axypuedxa pue awoouT SUIMOT[O] 2} SPN[OUl SpUny pajoursar SuImor[oy ayJ,

(pJu02) spuny paYOINSIY ‘61

QWIOY §,USIP]IYD) ISIPOYISA UBT NS USYD)



Chen Su Lan Methodist Children’s Home

20. Related party transactions

21.

22.

23.

The Home is governed by the Management Committee, which is the final authority and has overall
responsibility for policy making and determination of all activities. The Management Committee and
the Executive Director are considered key management personnel of the Home.

During the financial year, none of the Management Committee members received any remuneration
from the Home.

The remuneration of key management personnel during the financial year was as follows:

2023 2022
$ $
Employee benefits - salaries and bonuses 148,244 137,649
Contributions to defined contribution plan 8,858 8,220
157,102 145,869
Number of key management personnel 1 1

Operating lease commitments

The Home leases a copier machine. Future minimum of the lease rental payables under the non-
cancellable operating leases as at financial year end but not recognised as payables, are as follows:

2023 2022
$ $
Within one year 3,120 3,120
More than one year and less than five years 5,980 9,100
9,100 12,220

Investment management policy

The primary objective of the Home is to ensure it maintains sufficient cash in order to support its
activities. Its approach to fund management is to balance the allocation of cash and the investment of
reserves. All investments are managed within the guidelines of an Investment Policy with the key
objective of capital preservation and reasonable returns, taking into consideration working capital
requirements.

Reserve policy

The primary objective in the management of the Home’s reserves is to ensure that it maintains a
strong and healthy level of reserves and working capital ratio in order to support its operations and
future growth.

The Home targets to maintain an optimal level of Accumulated General Fund, which is equivalent
to three years of its budgeted expenditures relating to its operations. The Home regularly reviews
and manages its reserves to ensure that it has optimal working capital, taking into consideration the
future funding requirements of the Home and projected operating cash flows and projected capital
expenditures.

There were no changes to the Home’s approach to reserve management during the financial year.
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24,

25.

Comparative figures

In the previous financial years, the Home has recorded the donations received in advance as income
in the statement of financial activities instead of deferred it as liabilities in the balance sheet.

As such, the comparative figures of the Home in these financial statements have been restated
accordingly. The change has been applied retrospectively in accordance with FRS 8 Accounting

Policies, Changes in Accounting Estimates and Errors.

The comparative figures have been adjusted and restated as follows:

As previously As
reported Adjustment restated
$ $ $

Statement of financial activities

for financial year ended

31 December 2022
Income 7,302,345 (115,000) 7,187,345
Net surplus 1,071,835 (115,000) 956,835
Balance sheet

as at 31 December 2022
Current liabilities
Donations received in advance - 245,000 245,000
Funds :
Restricted funds 10,143,996 (245,000) 9,898,996
Statement of cash flows

for financial year ended

31 December 2022
Cash flows from operating activities ’
Net surplus 1,071,835 (115,000) 956,835
Other payables (140,553) 115,000 (25,553)
Balance sheet

as at 1 January 2022
Curvrent liabilities
Donations received in advance - 130,000 130,000
Funds :
Restricted funds 11,135,959 (130,000) 11,005,959
Authorisation of financial statements

These financial statements were authorised for issue in accordance with a resolution of the

Management Committee on 29 April 2024.
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