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MESSAGE FROM HEAD OF HOME

Dear Friends
This is a new and different season like none 
other. Just as the COVID virus has invaded our 
little planet, it has also re-shaped our residential 
home to be more meticulous and with tedious 
caution with all that we do.  The chatter and 
laughter have been reduced to minimum within 
each dorm. 

THESE RESTRICTIONS HAVE ALSO GIVEN 
RISE TO MORE IMAGINATIVE ACTIVITIES 
AND PROGRAMS FOR RESIDENTS OF 
DIFFERENT DORMS

The staff are required to be in split teams to 
be safely rotated and buffered to minimize 
contact between different workdays and shifts. 
Sadly, this limits our ability to provide the more 
intensive and intimate care we have previously 
afforded to our residents when we had full 
staffing each day. However, these restrictions 
have also given rise to more imaginative 
activities and programs for residents of different 
dorms with innovative games and cooking 
different foods.

Despite the tide of gloom with the virus, there 
is also good news in 2020. It gives me great 
joy to share some academic improvements 
of our residents. These results are especially 
encouraging as COVID pushed all students 
into Home Based Learning (HBL). Yet, all our 
volunteer Math tutors continued helping our 
residents online to achieve a higher passing rate 
than previous years. 

Pass Rate 2020 EL MA SC MT

Primary pass  
rate 2020 67% 42% 58% 25%

Secondary pass rate 
2020 81% 54% 65% 30%

We are especially happy for 2 of our older boys 
who did well in their O level exams and were 
accepted to Polytechnic with one pursuing 
Sports and Exercise Science with the other 
on Info Communication Technology. 5 other 
residents did well in their N level exam and were 
accepted to ITE; in Aerospace Avionics, Digital 
Animation, Floristry, Mechanical Technology 
and Micro Electronics. 
 
Another encouraging development with COVID 
is the increase of gifts received for the residents. 
Some donors took painstaking effort to source 
for presents to suit the age and gender of our 
residents. With these blessings, we had ample 
Christmas surprises to cheer up our children.

WITH THESE BLESSINGS, WE HAD AMPLE 
CHRISTMAS SURPRISES TO CHEER UP 
OUR CHILDREN. 

Finally, we are heartened to update on our 
progress with further training in Trauma 
Informed Care through online workshops that 
now has the entire home trained, including our 
support and admin staff. This is our continued 
commitment to apply Positive Behaviour 
Support in helping all our residents recover and 
be healed of their past pains and traumas.
We thank you all for your support and 
contributions. Your partnership has made it 
possible for us to be faithful in our endeavour to 
provide quality care for every child in this home.

God Bless.

Mr. Low Kee Hong
Executive Director
Chen Su Lan Methodist Children’s Home
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2020 Was No
Ordinary Year

BEING EXTRAORDINARY TO CARE FOR OUR RESIDENTS

At CSLMCH, we have been through the extraordinary to 
keep our residents’ lives running as normally as possible. 

We kept up with the constant flow of enhancements to best practices and guidelines to provide 
for the safety and well-being of our residents, staff and partners. 

With the restrictions on movement around the Home as well as in and out of the Home, our 
residents missed the freedom to pop next door to see friends in other dorms or to see them 
during chapel, community activities or over a meal together in the dining hall.  Family time 

shrank as home visits were curtailed. Adjustments to staying indoors, and the loss of not being 
with their families, meant our watchful staff were constantly looking out for emotional and 

mental stress and continue to do so today.

In 2020 we committed to keep all our programmes going. We have sustained what we would 
normally provide for each resident holistically during pre-COVID times. And we did so through 

the faith, hope and sheer determination of our staff and management.  We have proven ourselves 
resilient and adaptable. 

We are also immensely grateful to our partners, donors and volunteers who have thoughtfully 
and generously supported us, adapting with us to new ways of getting things done. By grace, 
we were able to carry out our mission of providing loving Christian nurture for our residents, 

preparing them to be happy and responsible members of the family and community. Read on to 
see how we coped with the Covid-19 pandemic.



CHEN SU LAN METHODIST CHILDREN’S HOME
Annual Report 2020 5

A Year
of Change

HOW COVID-19 CHANGED THE WAY WE WORK IN CSLMCH

Like other community group homes, we made drastic 
changes to the way we live and work in order to reduce 

the risk of viral infection and/or transmission among our 
residents and staff. 
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HOW COVID-19 CHANGED THE WAY WE WORK IN CSLMCH

Restrictions on movement and social 
interaction, as part of virus-containment 
guidelines, became a way of life for us, as we 
continued with all our daily operations to meet 
the needs of our residents. 

Our steadfast commitment and service 
to residents and each other, took a heavy 
physical and emotional toll on all of us. But 
we can safely say now that we have emerged 
stronger as an organisation, having worked hard 
and relentlessly together to refine our work 
processes and improve our efficiency to ensure 
our Home stays a home to our residents.

BUILDING NEW STAFF CAPABILITIES IN 
RESPONSE TO COVID-19

To guard the health and safety of staff and 
residents against Covid-19, staff underwent 
training on the proper use of personal protective 
equipment. The correct use of this equipment 
allowed staff to be deployed across zones to 
provide support to other staff when necessary. 

It also allowed for the safe handling and 
interaction with residents needing quarantine. 

New split team and zoning arrangements were 
implemented to minimise the risk of viral 
transmission should infection occur. Fire safety 
plans were also modified to ensure restricted 
interaction amongst various groups of staff and 
residents in the event of an emergency. The 
Care & Development department conducted 
regular meetings to provide updates on various 
protocols involving situations of suspected or 
actual viral infection within the home.

KEEPING OUR RESIDENTS SAFE 
New measures taken up by staff included 
daily temperature taking and monitoring for 
respiratory infection symptoms in our residents. 

Our premises were cleaned more frequently 
and disinfected regularly. Our residents were 
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HOW COVID-19 CHANGED THE WAY WE WORK IN CSLMCH

instructed to improve their personal hygiene 
habits such as bathing immediately upon 
returning to the Home, sanitising their hands 
regularly, and wearing face masks in shared 
spaces, just to name a few. 

We implemented a 1m social distancing rule 
within the premises during shared communal 
activities such as mealtimes, tuition, and chapel 
service.

We also re-arranged the beds to increase the 
distance between them in order to adhere to 
guidelines by Ministry of Social and Family 
Development.  

Home leave for the residents proceeded as 
usual but staff were required to check the 
health of family members prior to and following 
home leave.  The Home also set up a separate 
quarantine facility for residents returning from 
extended home leave. Group outings involving 
residents and staff were limited to no more than 
five individuals per group.

MAINTAINING STRUCTURE  
Our staff worked closely with our residents’ 
teachers to support their learning needs during 
home-based learning when schools were closed. 
As home-based learning relied on the heavy 
usage of electronic devices such as laptops, staff 
also had to monitor the residents to ensure their 
responsible usage.  

Many residents went on extended home leave 
during the circuit breaker period – our staff 

made biweekly video calls to check on their 
health and well-being. 

For residents who could not go on extended 
home leave during this period, regular contact 
with their families was maintained via video and/
or phone calls. 

With restrictions on outdoor group activities, 
staff engaged residents in activities which could 
be conducted indoors like cooking and baking 
sessions, movie screenings, and indoor physical 
exercise workouts. 

Through unit circle time and/or individual 
counselling sessions, staff would also check on 
the psychological and emotional well-being 
of the residents given the abrupt reduction in 
social interaction with the outside community 
during the circuit breaker period.
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HOW COVID-19 CHANGED THE WAY WE WORK IN CSLMCH

ADAPTING TO SPLIT TEAM AND ZONING 
WORK ARRANGEMENTS 
Our staff continued with regular department and 
supervisory meetings by holding them on online 
platforms such as Zoom. Contract service staff 
were employed to assist with ground operations 
as the split team arrangement created a 
reduction in manpower and an increase in 
workload. 

Some changes needed to be made to work 
timings to ensure that staff assigned to different 
work teams would not come into contact with 
one another. To keep track of staff movement 
across zones, an “interzone movement” log 
sheet was maintained. By adhering to such 
zoning arrangements and the use of Zoom 
ensured that our staff Christmas party could still 
proceed at the end of the year, as we brought 
together three separate groups for a time of 
celebration and triumph in a difficult year.

UNIT BONDING ACTIVITIES FOR 
RESIDENTS DURING CIRCUIT BREAKER
To minimise contact with the general public, 
our staff planned unit bonding activities which 
would take place away from crowded high-
density public spaces. 

Through such careful planning, our residents 
were able to engage in healthy lifestyle 
activities such as hiking in large open areas like 
MacRitchie Reservoir, Windsor Nature Park, and 
the Bukit Timah nature reserve.

 

Staff and residents also started to prepare meals 
together within the dorm as a unit bonding 
activity. Resident favourites included steamboat 
and “boodle fights” (a communal eating setup 
popular in Filipino culture). 

Other indoor activities included movie 
marathons and baking. Sporting activities like 
badminton and Tabata workouts also became a 
central feature of unit bonding activities.

“2020 was a challenging year as 
there were many sudden changes at 
work due to Covid-19 i.e. change in 
work schedules. While it was tough, 
it was also a meaningful year as the 
pandemic brought the team closer and 
people stepped up in their own ways to 
support each other within the home. 

ELAINE CHONG 
CASE EXECUTIVE TEAM LEAD

“During the Covid-19, it was so 
boring, I cannot go out and must stay 
in the Home. Studying via home-based 
learning is challenging as I might 
have questions that I need to ask my 
teachers but yet couldn’t. However, I 
am thankful that CSLMCH provide 
me with a volunteer tutor that help 
and guided me in my studies. Lastly, I 
am also thankful that the staff make 
sure that we are well taken care of. 

MZA 15 YEAR OLD

FEEDBACK FROM THE GROUND
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DATA ON RESIDENTS, NUMBERS DISCHARGED AND CASE TYPES

TOTAL RESIDENTS IN VOLUNTARY CHILDREN’S HOME

TOTAL NUMBER OF RESIDENTS DISCHARGED
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DATA ON RESIDENTS, NUMBERS DISCHARGED AND CASE TYPES

CASE TYPES 2020

14% 21%

65%
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Maintaining 
education standards

We take a strong interest in the academic performance of our children as we 
want them to be able to progress to further education and have 

better prospects in life.

HOME-BASED LEARNING
Staff guidance during this period of independent 
learning ensured that residents kept abreast 
of their curriculum. We are fortunate to have 
received 40 laptops donated to us from NCS Pte 
Ltd and EngineeringGood.  The laptops were 
reconfigured and distributed to dormitories 
to equip residents for home-based learning. 
Laptops were also loaned to residents who were 
on home leave during the circuit breaker period 
and unable to obtain the devices from their 
schools.  

“In my children’s home, there was a study area where 
we can all go and sit down. But during the HBL, we 
were told to study in our dorms. They (my roommates) 
will talk to each other and they will distract me. When 
the staff saw this, they gave me a conducive room to 
study in.

RAJA’S INTERVIEW ON CNA
FEEDBACK ON HOME-BASED LEARNING

MAINTAINING EDUCATION STANDARDS DURING CIRCUIT BREAKER.

TUITION PROGRAMMES
Paid tuition services were halted temporarily 
when the circuit breaker period started but 
resumed on 20 April 2020 when they were 
conducted online via Zoom.
 
Our volunteer tuition programme was also 
temporarily suspended and resumption was 
phased in from 26 May.  Volunteer tutoring 
was also conducted online via Zoom.  Face-to-
face sessions with the volunteers resumed in 
August with volunteers wearing face masks and 
face shields during each session as part of Safe 
Management Measures. 

Regular afternoon and evening study times were 
implemented in the dormitories during the 
circuit breaker period to prevent intermingling 
among residents. The study hall at House of 
Wisdom reopened in August. Given the social 
distancing measures in place, House of Wisdom 
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MAINTAINING EDUCATION STANDARDS DURING CIRCUIT BREAKER.

National Examinations No. of candidates Results

PSLE 5 All residents passed and were posted to the secondary 
schools of their choice.

GCE N Levels 2 All residents passed and entered an ITE course of their 
choice or proceeded to continue with GCE O Levels.

GCE NT Levels 4 All residents passed and were posted to the ITE course 
of their choice.

GCE O Levels 2 All residents passed and were posted to the polytechnic 
course of their choice.

2020 ACADEMIC PERFORMANCE

was initially only able to accommodate one 
dormitory of residents at each time slot. 

In mid-August, we were able to increase this 
to two dormitories at each time slot. Residents 
were required to enter the hall through different 
entry points, sanitise their hands and wear 
face masks throughout their time in the hall. 
Common contact points and surfaces were 
wiped down after each dormitory of residents 
left.

FEEDBACK FROM THE GROUND

“The Circuit Breaker and Home-Based Learning was 
terrible! I could not go to school and home to meet 
my friends and family. I looked forward to the day I 
could go back to school. However, I also had fun in my 
dormitory. We did our HBL homework together and 
challenged each other and the staff to word searches. 
During our free time, we also watched many Chinese 
and Korean dramas!

AJ
HOUSE OF FAITH’S RESPONSE TO HBL

“Preparing for PSLE during the Circuit Breaker and 
Home-Based Learning was very stressful. We were 
stuck in the dormitory all the time and it was not a 
good environment to study in as it was too noisy. But I 
am thankful for the staff who helped us with our HBL 
and all the food and sweets we were blessed with. 
One memorable event was the fashion show my dorm 
mates and I did! We exchanged and tried each other’s 
clothes and had a great time of laughter.

EY – 2020 PSLE CANDIDATE
HOUSE OF FAITH’S RESPONSE TO HBL 
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CONTINUITY OF THERAPY PROGRAMMES

Healing through
therapy

All our residents arrive with a need for healing. Our mission is to transform 
them into happy and responsible members of the family and community. Our 

therapy department consists of a clinical psychologist and an art therapist.
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PROFESSIONAL TREATMENT AND 
THERAPY FORM THE MAIN BLOCKS OF 
HEALING. 

Healing is also reinforced by interaction with 
our staff trained in trauma-informed care. 
Our staff are able to recognise the effects 
of trauma in behaviours and attitudes, help 
residents to regulate emotions, defuse triggers, 
rebuild self-confidence and form healthy 
attachments with friends and caregivers. 

We pay attention to all facets of their lives 
– their safety, well-being, health, anxiety, 
friendships, performance in school, life skills, 
and spiritual development.

Therapeutic treatment may take verbal or non-
verbal forms to meet a wide range of needs. 
For example, some residents prefer to express 
themselves through art rather than verbal 
expression. Support was provided through 
clinical therapy sessions, open studio and 
psychoeducation programmes

PSYCHOEDUCATION
Psychoeducation was provided to the residents 
in a small group setting. Six residents received 
psychoeducation sessions on conflict resolution. 
Five residents received psychoeducation on 
empathy and improving communication in 
friendships. Such activities enhance the social 
skills of our residents, strengthening their social 
wellbeing. 

ART THERAPY
In 2020, fifteen residents received face-to-
face individual and dyad sessions addressing 
emotional expression and regulation, grief and 
also attachment issues.

Fortnightly open studio sessions continued to 
run in the beginning of 2020. These provide a 
safe space for residents to engage in art making 
and to express themselves. During lockdown, art 
activity packs were distributed to the Houses 
to keep all residents engaged and interested in 
meaningful art activities.  

In 2020, CSLMCH continued to partner with 
LASALLE College of the Arts and engage art 
therapy interns from the Master of Arts, Art 
Therapy programme.

PSYCHOTHERAPY
Psychotherapy services were delivered through 
both online and face-to-face sessions.
Twenty-two residents received individual and/or 
small group psychotherapy sessions in 2020. 

Psychotherapy support was given to help 
residents deal with emotional regulation, 
adjustment issues, assertiveness training, grief 
and trauma related concerns.

CONTINUITY OF THERAPY PROGRAMMES
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SPIRITUAL DEVELOPMENT AND COVID-19

“We love because he 
first loved us.”

- 1 John 4:19
 

We are commanded to love because God loves us. The Home is an extension of 
this love to our residents in the areas of comfort, care and compassion that we 
provide. God’s love and guidance is reflected in everything we do and we hope 
that the residents will be nurtured in these values, which is the mission of the 

Home.
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Virtual Chapel service in dormitories

Spiritual development in our children and youth 
does not come by naturally but requires routines 
and structures being put in place in their daily 
living. 

Here in CSLMCH, we organise chapel services, 
church attendance and small group care 
regularly for our residents to experience 
God’s love and to grow in their knowledge 
of God. However, with the COVID-19 
restrictions, all spiritual programmes took a 
pause from end of February onwards, including 
church attendance. 

We were initially not prepared to turn to 
technology due to a lack of resources such as 
laptops and the technological skills to produce 
online services. But after some trial and error 
and with much help from other staff, we 
managed to restart our spiritual programmes as 
follows:    
 

• Virtual Chapel service in April 
• Zoom Care group meetings restarted in June 
• Zoom Youth Church service 

attendance restarted in July.

God’s grace prevailed and we pulled through. 
Our spiritual inputs for our residents have 
largely been restored. Even then, reaching out to 
residents when all programmes and interaction 
were done virtually has its limitations. We ask 
you to pray with us that God will preserve the 
hearts of our residents and that they will not 
depart from Him in this trying time.

Resident in zoom session with care leader

3-DAY CHURCH CAMP
We thank God that the pandemic did not stop 
our youths from gathering for a 3-day camp in 
Toa Payoh Methodist Church. Annual youth 
camps organised by supporting churches have 
been an important source of spiritual growth for 

SPIRITUAL DEVELOPMENT AND COVID-19
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SPIRITUAL DEVELOPMENT AND COVID-19

      

our youths and they look forward to such camps 
every year.  

We took a step of faith to send our youths to 
participate in the camp, conducted from 28-
30 Dec 2020. It was a great challenge for both 
the organiser and campers to run a camp under 
Covid-19 restrictions. 

The youth leaders led the campers in small 
groups of five for most activities.  The leaders 
and campers pressed on, and the event turned 
out better than we expected. 

Our youths told us how much they enjoyed 
being with each other and of the newfound 
friendships within the church community. 
Despite the tight safe management restrictions 
imposed, the camp formed many good memories 
and held lesson points in the minds of the 
campers.

CSL Youths having a great time!
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REFLECTIONS FROM OUR RESIDENTS

“People are scared of COVID-19 but don’t 
worry, Jesus will protect us from COVID-19. 
With God, all things are possible -Matthew 
19:26

“Father, please kill COVID-19.

“We can stop COVID-19 like David!

“The pandemic changed the way we worship 
God. During Phase 2 and 3 of COVID-19, we 
have virtual chapel and online church service 
and this had a big impact on my walk with 
God. Before the pandemic, I didn’t really like 
to go to church as I don’t feel like its helping 
me in my life due to the rush from place to 
place. Online chapel and church services 
have given me more ease on things. Now I can 
worship God without rushing from place to 
place and draw closer to God.

TY

Hear from our residents
about God & COVID-19
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FAMILY CARE TEAM

The Family
Care Team

The Family Care Team was officially initiated on 16 November 2020 in 
recognition of the importance of family work for existing residents and 
discharged cases and the need to consolidate family work in the Home.
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Prior to setting up this team, family work was 
carried out by different staff on an ad hoc basis 
and with no proper framework.

OUR OBJECTIVES 

FAMILY CARE TEAM

A FAMILY REUNION 
WH had been under his grandpa’s care before he 
was admitted to CSLMCH. His father had passed 
on while working overseas. As his grandpa was 
getting old, he requested CSLMCH to look for 
WH’s mother who had been separated from WH 
since he was 2 years old.

The Family Care Team helped with the search 
and soon got in touch with his mother, sister 
and step-father in Taiwan. It was a joyful and 
emotional reunion for a once broken family.

A family reunited! (Picture taken pre-COVID19)

The renovated kitchen

When BK was discharged, the Family Care Team 
provided support and engaged other agencies to 
assist in the reintegration:
 

• Partnered with Trinity Methodist Church to 
provide financial support 

• Provided basic household needs in 
preparation for his reintegration. 

• Worked with Methodist Welfare Services 
to renovate his family’s  kitchen.

The FCT team gave food gift hampers to families of residents and 
discharged residents to introduce themselves and to build rapport with 
them during the Christmas season and the Chinese Lunar New Year. 

• To reach out to families of residents by 
befriending them and supporting their 
needs and concerns.  

• To provide pastoral care to families and 
residents of CSLMCH.
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Pilot Small
Group Care

Established in June 2017 and supported by the Ministry of Social and Family 
Development, the Pilot Small Group Care (PSGC) is specially set up to provide 

trauma-informed care in a safe and nurturing environment. Covid-19 brought 
most of our activities and programmes indoors.  

Our two main programmes for 2020 were our hydroponics programme and our 
reading programme. These took place in December, when the safe management 

measures had relaxed slightly. 

PILOT SMALL GROUP CARE (PSGC)
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CHILDREN’S FEEDBACK

“I really enjoyed the hydroponics programme. 
I also felt happy when I was able to see it first 
hand that plants are able to grow without soil.

DAN

“My favourite part was making the orchid 
plant. I found it quite hard to create and design 
the plant as we had to wrap the orchid with 
moss and it kept on dropping.  But the staff and 
instructor encouraged and helped me along the 
way. It was fun to design the home for my orchid 
to grow in.

YS 

PILOT SMALL GROUP CARE (PSGC)

HYDROPONICS PROGRAMME
The boys were taught by Grace Mission Agri Pte 
Ltd and the programme was sponsored by the 
Pentecost Methodist Church. 

The concept of hydroponics is simple and is an 
ideal way to foster a sense of care and nurture in 
the boys. The use of plants allowed the boys a 
first-hand experience in caring for a living thing. 
These plants were easy to care for and a sense 
of achievement was instilled in each boy as they 
were able to see them grow on a daily basis. 

The boys were able to get hands-on experience 
in a series of horticultural activities. They 
planted orchids, cactus, vegetables and air 
plants. The orchids were wrapped in little balls 
of moss. It was hard at first as the moss kept 
dropping off. The boys persevered and the 
orchids are now hanging in the garden. 

The boys were able to give their cactus pots a 
unique look by making use of colourful stones. 
To teach the boys the concept of upcycling, the 
boys created a magnetic wine cork plant. This 
involved making a dip in the wine cork and using 
a glue gun to bind the air plant to its new home.  

For all their hard work, the boys were rewarded 
with a trip to Wild Wild Wet in January and had 
the satisfaction of harvesting their own home-
grown vegetables. The boys have enjoyed the 
programme so much that they have started 
planting lettuce, lemongrass and broccoli as part 
of the routine in PSGC.

OUTCOME 
Many of the boys brought their vegetables 
home for their parents to cook. Some vegetables 
were also given to staff. We saw an increase in 
self-esteem and self-worth amongst the boys, 
especially when they knew they had contributed 
to the lives of those who loved and cared 
for them.  The programme also cultivated an 
interest in science and helped them gain new 
abilities and values:

• They showed creativity when designing 
homes for their cactus and their air plants. 

• They showed resilience and perseverance 
in creating a home for the orchids. 

• They cultivated patience and responsibility 
through caring for their hydroponic 
vegetables.



CHEN SU LAN METHODIST CHILDREN’S HOME
Annual Report 2020 23

PILOT SMALL GROUP CARE (PSGC)

LIBRARY PROGRAMME
The library programme was created to foster 
an interest in reading and improve the boys’ 
presentation skills. The boys visited the national 
library branch in Harbourfront which is known 
for its use of augmented reality to bring stories 
to life, as a way to encourage an interest in 
books.  

Our boys often derive excitement from gaming 
and sports, so to see them running around the 
library looking for books to borrow was just 
amazing.

The books were read during their daily hour 
of wisdom after they have completed their 
homework. Although, it might not have instilled 
as much of a love for reading as we had hoped, 
the boys now know the possibilities the world 
of fiction has for them and the experience has 
piqued their interest in the wonderful world of 
literature. 

The boys usually borrow a variety of books and 
comics, fiction and non-fiction. Every week, the 
boys present the stories they have read in front 
of the others. Their reward for participation was 
a trip to Snow City.  

OUTCOME 
Although this programme did not us cost a cent, 
it has brought about numerous benefits:

CHILDREN’S FEEDBACK 

“I enjoyed going to the library to borrow books. 
I never knew the library had so many different 
types of books. At first, I was quite shy to 
present my book to the other boys. But after a 
few times, I got used to it and I enjoyed telling 
the others what I liked about the book.

YS

“I thought I would not be able to find books 
that I would like. But the coaches helped me to 
find so many different types of books. At first, 
I was scared to present to the other boys. But 
everyone was very encouraging and I didn’t 
feel scared anymore. I also enjoyed sharing the 
stories that I had read with them.

AS

• Increased interest in reading. 

• Overcoming their fear of public speaking - 
they were able to present without any fear 
by the end of the programme. 

• Increase in self-esteem. 

• Improvement in their proficiency of the 
English Language
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ENRICHMENT PROGRAMMES

Enrichment 
Programmes

Enrichment programmes provide exposure and experiences to broaden our 
residents’ minds. They help our residents discover and develop their interests, 

talents and self-confidence. To adhere to the safe management measures, 
we conducted multiple runs of each programme as each run could only 

accommodate one dormitory of residents.



CHEN SU LAN METHODIST CHILDREN’S HOME
Annual Report 2020 25

ENRICHMENT PROGRAMMES

DRAMA PROGRAMME
Two runs of the drama programme were 
conducted for Houses of Love and Faith from 
October to November 2020. Each run consisted 
of 6 one-hour sessions. Drama encourages 
residents to build awareness, teamwork and 
confidence when expressing themselves. 

Elements of conflict resolution were also 
introduced. Sadly, residents were unable to 
put up a performance unlike previous years 
due to the pandemic – however, House of 
Faith managed to put up a short performance 
reflecting on how their 2020 has been.

CAREER GUIDANCE PROGRAMME
One run was conducted for the youth of House 
of Grace, most of whom had completed their 
secondary school education and were moving 
on to the next stage of studies or work. 

A total of 6 one-hour sessions were 
conducted from October to November 2020. 
The programme aimed to build the youths’ 
resume-writing and job search skills as well as 
confidence at interviews, while exploring with 
them their interests, strengths and weaknesses.

Figure 1 – Activity: Teamwork 
(Portraying a scene)

Figure 2 – Activity: Learning to 
Freeze 

CHILDREN’S FEEDBACK ON DRAMA PROGRAMME

“The drama programme was very fun and interesting. I enjoyed acting in the final drama piece although it was very short. 
Next time, I hope for longer sessions so I can improve on my acting skills!

YX
HOUSE OF FAITH

CHILDREN’S FEEDBACK ON CAREER GUIDANCE PROGRAMME

“The instructors were really friendly and I learnt a lot from the programme. I appreciated it very much because it has 
taught me a lot of things such as how to look for jobs, preparing a resume and even how to present myself during an 
interview! All in all, I am thankful for this programme.

AI
HOUSE OF GRACE

Figure 3 – An interview in progress
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ENRICHMENT PROGRAMMES

PUBLIC SPEAKING PROGRAMME
Two runs of the programme were conducted 
for the residents of Houses of Mercy & Joy and 
Hope from November to December 2020. Each 
run consisted of 4 one-hour sessions. 

We hoped that the programme would improve 
residents’ awareness and confidence in public 
speaking and presentations. 

Residents worked together to produce a video 
at the end of each run of the programme. House 
of Hope’s video focused on the girls’ reflections 
on the year 2020 while the Houses of Mercy & 
Joy youths produced two videos which focused 
on giving advice to the younger residents of our 
Home.

DRONE PROGRAMME
Two runs of the drone programme were 
conducted for Houses of Truth and Peace in 
November 2020. Each run consisted of 3 days of 
4-hour sessions. 

Residents experienced a practical introduction 
to the coding and flying of drones as they 
worked in small groups to solve problems and 
produce a code to fly the drones through various 
obstacle courses.

CHILDREN’S FEEDBACK ON PUBLIC SPEAKING PROGRAMME

“I had a lot of fun during the programme! Although it was difficult to present in front of my roommates at first, I learnt 
how to conduct myself and began to enjoy speaking. In future, I hope to explore more public speaking topics.

ANI
HOUSE OF HOPE

“Through the programme, we got to see everyone’s full potential in public speaking! I was really nervous to present 
at first, but I managed to do it with my roommates encouraging me. The programme has made me want to build my 
confidence and learn to be more expressive when I speak in front of a crowd.

CH
HOUSE OF HOPE

Figure 4 – Presenting her favourite animation

Figure 5 – Coding a program for the obstacle course
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ENRICHMENT PROGRAMMES

Figure 6 –  Executing their codes to fly the drones Figure 7 –  Executing their codes to fly the drones

CHILDREN’S FEEDBACK ON DRONE PROGRAMME

“We were allowed to play with the drones during the programme! It was very fun and exciting, and I enjoyed learning 
how the different codes worked to make the drones fly.

JAV
HOUSE OF TRUTH

“I enjoyed the obstacle course because it was very difficult, but I won the game with my partner. We took turns to make 
the code to fly the drone, and I liked working with my partner because he will help me when I make mistakes.

FQ
HOUSE OF TRUTH
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Programmes conducted 
outside the Home

Three runs of the learning journey were conducted during the November-
December school holidays for Houses of Peace, Truth and Love.

ENRICHMENT PROGRAMMES
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LEARNING JOURNEY TO MARINA 
BARRAGE 
The learning journey consisted of two parts 
– firstly, a presentation to introduce the key 
features, functions and attractions of the Marina 
Barrage, followed by an Amazing Race to allow 
residents to experience the Barrage in person. 

Residents enjoyed the day outing to the 
Barrage with volunteers and staff – residents 
enthusiastically completed the Amazing Race 
and its tasks and had the chance to travel to the 
Barrage via public transport. 

Learning about the Marina Dam

Adventure Day

ADVENTURE DAY 
Adventure Day was conducted for the residents 
of Houses of Faith, Hope and Grace in 
December 2020. 

The day outing allowed residents to experience 
rock climbing and kayaking at various venues. 
Residents appreciated the experiences and 
enjoyed them thoroughly.

CHILDREN’S FEEDBACK

 “I enjoyed the Amazing Race questions and the way they explained more about the Marina Barrage. Although it was 
tiring, it was also a very fun trip with the volunteers and the staff!

ZAC
HOUSE OF LOVE

“The best part about the Learning Journey was taking the funky and creative photos! It was a great outing as we 
could explore the public transport and choose what we wanted to eat for lunch. We also learnt more about the 
Marina Barrage.

TY 
HOUSE OF JOY

ENRICHMENT PROGRAMMES
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Safe & Strong Families – 
Reunification (SSFR)

SAFE & STRONG FAMILIES 

Number of families served 21

Number of CYPs reunified with families 14

Gender of CYPs Male: 15, Female: 15

Case Type (OHC Placement) CSL: 6, Other VCH: 9, FC: 15

Notes 
CYP: Children and Young Persons 
VCH: Voluntary Children’s Home 
FC: Foster Care 

SSFR KEY STATISTICS FOR 2020

AGE RANGE OF CHILDREN AND YOUNG 
PERSONS (CYPS) IN SSF-R CASES

Home visits have always been integral to our work, which is a home-based 
service. But when the circuit breaker was announced, home visits had to be 

trimmed down to what was essential, with other intervention work replaced by 
video calls. 

1

6
9

14

7-12yo 13-16yo >16 yo<7 yo
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SAFE & STRONG FAMILIES – REUNIFICATION (SSFR)

Questions that are curated to suit each family 
accordingly can be drawn up and pasted on the 
board. Topics can range from light-hearted ones 
for the family to know each other better, or less 
talked about topics for deeper conversations. 

Staff will spin for the family, and each member 
can take turns answering the questions. 
Otherwise, an online spinner can also be used 
to identify which family member will answer the 
question.
 
Online spinner: https://tools-unite.com/tools 
random-picker-wheel

Pictures with possibly different interpretations 
can be shown to families for discussion.

Staff can then facilitate conversations regarding 
differences in perspectives that might surface 
during communication.

For younger children or families who might 
prefer simpler games, straight-forward pictures 
or words will be used instead to similarly achieve 
the outcome for families to get to know each 
other better in a light-hearted atmosphere.

CREATING CONNECTIONS 
DURING CIRCUIT BREAKER 

Engaging families, especially children over the 
small screen has been challenging so the team 
needed to come up with creative ideas to get 
the attention of the younger ones, while not 
forgetting the component of trying to have 
families form bonds.

Here is a snapshot of some interactive games 

OPTICAL ILLUSIONS

FAMILY QUIZZES

SPINNER WHEEL

the team could tap on from resources online, 
or came up with, that we have used to engage 
families over the video and Zoom calls:

“It was fun. We enjoyed the family bonding and 
getting to know more about each other

THOUGHTS AFTER THE SPINNER WHEEL GAME 
WAS CONDUCTED OVER ZOOM BY STAFF; MUM 
(49), BOY (16), SISTER (25).
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REUNIFICATION STORIES

Stories of 
Reunification

We thank God for leading us and sustaining us 
through the past year. We thank God for giving 

us strength, faith and hope to carry out our 
mission. We ask God to help our residents and all 

who serve at our Home, enjoy the experience of 
your presence and love, turn to you for direction, 

wisdom and peace. 
Amen.

COMMITTED GRANDMOTHER
SSFR came on board to reunify R with his 
maternal grandmother, Mdm M.

As an elderly person, Mdm M had multiple 
medical appointments and an age-related 
deteriorating memory. We assisted Mdm M to 
ensure that she followed up with her medical 
appointments, understood and complied with 
her treatment and medication.

Financially, Mdm M was also encouraged to save 
for R’s future educational needs with the MWS 
Family Developmental Programme matched 
savings scheme.  She saw how R was able to 
better verbalise his needs instead of through his 

misbehaviour through the processing of his past 
with the SSFR staff and was very open to learn 
more about being attuned to R’s needs. 

Mdm M has told our staff how coaching has 
helped her be more confident about responding 
to R’s behaviours in an empathetic manner as she 
understands how he was affected by his removal 
from natural mother. 

While there was ongoing work with R’s mother for 
a shared care arrangement, on top of assistance 
by informal support members, R has been truly 
blessed to have such a committed grandmother 
for the reunification process to be expedited and 
successful.

Mdm M still shares about the 
SSFR staff when she interacts 
with other professionals in the 
community.
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SUPPORTING C
While SSFR aims to reunify children with their 
natural families safely, not all children get to go 
home within the hopeful timeline. C was one 
child where reunification was not successful 
under the programme. Unfortunately, C was 
hurt again despite much intervention and time 
spent supporting the family. This resulted 
in C being removed from his mother again.  
Nonetheless, SSFR continued to render the 
needed care to C and his mother throughout the 
various transitions. C’s mother also continued 
to maintain a positive relationship with the 
SSFR staff despite C being removed, to work 
on the other issues she had. Even though 
positive outcomes are usually the goal of any 
intervention, the case of C highlighted how 
vital the journey is, to create any impact on the 
family.

In termination, a 
good goodbye is 
also important. C’s 
strengths were made 
into little cards with 
the overall theme 

GOING HOME 
The story of M going home has also not been 
easy. With memories mainly of foster parents 
bringing him up, M struggled a little in trying to 
build a relationship with his mother initially. 

With a lot of pacing by professionals, 
essential support from foster parents, and 
most importantly hard work and effort put 
in by mother, she was able to make M feel 
comfortable enough to spend more time 
together before home leave could start. 

Having to manage the reunification of M was 
on top of the other challenges the mother 
was facing, such as learning to be financially 

independent, and reaching out to others to 
seek assistance as needed. Eventually, M was 
reunified with his mother after more than a year 
of reunification efforts.

REUNIFICATION STORIES

Message by mother to the SSFR staff 
after the case of M was closed.

of C’s favourite soccer team and player. It was 
gifted to C as an analogy and to remind him 
of his many strengths, and identity amidst 
his transitions. Feedback from C’s caregiver 
about the art piece was that it made him feel 
encouraged and loved.

 
As it rightly pointed out, even though 
reunification did not work out at that point in 
time, keeping that hope alive keeps the child 
and people around him, going towards it.  This is 
crucial in paving the way for future efforts.

Message by a colleague from another 
agency to SSFR staff after C’s case was 

handed back to Child Protection Services. 
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Partnership 
Highlights

Our partnered programmes flowed smoothly until February 2020. We were able 
to move some of these programmes on to the digital platform in the beginning 

of August 2020.

PARTNERSHIP HIGHLIGHTS

PARTNERED PROGRAMMES 
Our partnered programmes flowed smoothly 
until February 2020. We were able to move some 
of these programmes on to the digital platform 
in the beginning of August 2020. Here are some 
of our partnered programmes:

Trinity Methodist Church begun their monthly 
bonding activities in October 2020 while 
ensuring that volunteers and residents stayed in 
their respective venues.

FUNDRAISING 
While we weren’t able to conduct our flag day 
fundraising event, we were thankful to have the 
public support us in any way they could.

Art for Fundraising - Little Kids Give Back 
Online art lessons were organised by Little Kids 
Give Back and Petit Atelier. 

Residents created art pieces that reflected 
their own individual style and originality while 
interpreting a theme. Some art pieces had been 
selected to be turned into postcards and sold in 
packs of 10 to the public. 

Race for a Good Cause – Extremer Gym 
A race was organised by Extremer Gym for their 
members wherein the proceeds was donated to 
our Home. 

ACS(I) Children’s Day Campaign 
Donation envelopes was distributed to ACSI 
for their students/parents to contribute in their 
capacity.

ACS(I) Jacket Campaign
Proceeds from sales of school jacket to ACSI 
students was donated to our Home.

• Values inculcation (Empathy and appreciating 
diversity) with DBS 

• Muay Thai with AMD 

• Exercise with mbrace. 

• Christmas programme (including games and 
gifts) from Lina and team from Faith Methodist 
Church. 

• Christmas cookie-making – Project WE with 
NUS Medicine
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PARTNERSHIP HIGHLIGHTS

DONATIONS AND SPONSORSHIPS
Initially, we saw a dip in monetary donations. 
Our team continued to cultivate relationships 
with our existing donors and sponsors and foster 
relations with new ones. 

It is through these relationships that we were 
able to receive an inflow of monetary donations 
and vouchers (in-kind donations) - CapitaLand, 
Popular, NTUC and McDonald’s and also benefit 
from regular donations in-kind (eggs and rice) as 
well as the sponsorships of meals.  

Items such as TVs, sofas and waffle machines 
also made their way into our Home, with much 
thanks to the donors. We received scholarships 
and grants too. We would like to thank a few of 
them as below:

DONORS 
Mr Ho Che Leong & Ms Liu 
Shan Shan

monetary + groceries + 
meal sponsorship

Adrienne monetary, stationery and 
meal sponsorship

Propnex monetary and residents’ 
Christmas wishlist

AMD monetary and residents’ 
Christmas wishlist

Medtronic monetary  
(residents’ needs)

Faith Methodist Church, 
Children Ministry

vouchers and meal 
sponsorships

Boston Scientific vouchers & eggs

Many Bright Smiles groceries and meal 
sponsorships

Colin & Rachel TVs, sofas and waffle 
machines

Mr Lim & Team rice

Tina groceries + toiletries + 
sports equipment

Vick meal sponsorships + 
birthday cakes

Sameer monetary + education 
resources + meal 
sopnsorships

SCHOLARSHIPS & GRANTS
Brahm Centre sponsored four residents 
studying in tertiary institutions. A total of 15 
residents were awarded grants from the SAWL 
Scholarship Fund. 

VOLUNTEERS  
Volunteer training was conducted in March 
2020. The objective of the training was to 
understand the difficulties struggling readers 
face and to learn the methodology to teach 
struggling readers to read. A total of 8 working 
adult volunteers registered for the training. All 
the participants found the training useful and 
applicable.

Our partnership and education teams regularly 
updated our volunteers and partners about 
the adjustments to tuition and partnered 
programmes. Our regular volunteers have been 
understanding of the current restrictions and 
flexible in adapting to residents’ needs. While 
some donned masks and face shields for tuition 
onsite, others supported our residents via 
alternative platforms such as Zoom.

Volunteer in mask and face shield
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PARTNERSHIP HIGHLIGHTS

Volunteer training
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CHILDCARE CENTRE - JANUARY TO MARCH 2020

Childcare Centre
(Pre-Circuit Breaker)

The Year 2020 was an unprecedented year. The Child Care Centre had only ONE 
fieldtrip to Chinatown due to COVID-19.
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CHILDCARE CENTRE - JANUARY TO MARCH 2020

VISION SCREENING 
Officers from the Health Promotion 
Board came in time to conduct 
health and vision screening for the 
K1 and K2 children
START SMALL DREAM BIG
We were just in time to bless the 
Sheltered Home nearby prior to 
Circuit Breaker with foods and 
essential items contributed by 
parents for our SSDB project.
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CHILDCARE CENTRE - JUNE TO DECEMBER 2020

Circuit 
Breaker

Child Care Centre was closed from 8 April to 2 June.  Teachers collated activity 
sheets/books for children to work at home.  Daily home-based learning was 

carried out for all children using the zoom-platform. Staff continued to engage 
one another weekly using the zoom-platform. Teachers monitored their 

children’s well-being and interacted with parents weekly using the zoom-
platform or through phone calls or WhatApp.

Teachers using Zoom-platform to connect parents and children for Home 
Based Learning by sharing screen 

Parents helping their children carried out activities suggested by teachers and 
shared the outcome of the activities on the zoom-platform
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CHILDCARE CENTRE - JUNE TO DECEMBER 2020

Post Circuit Breaker
(Phase 2)

All staff went for COVID19 swab test on 26 May. They went back to the Centre 
on 28 and 29 May to spruce out the classes and prepare safe-distancing 

markings in all areas to welcome back the children on 2 June. Teachers displayed 
exceptional resilience. They showed compassion, optimism, IT savvy and 

dynamism in combating the virus.

1m safe-distancing at corridor outside toilet- child’s seat marked ‘X’

1m safe-distancing at Assembly Area

1m safe-distancing in all the classrooms

1m safe-distancing at toilet area

1m safe-distancing at front entrance 1m safe-distancing at rear entrance
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OUTDOOR ACTIVITIES 
When the children returned to 
the Child Care Centre in the 
second half of 2020, we were 
amazed at how much they had 
learnt and understood about 
COVID-19. 

Within a week or two, 
they understood the safe-
management measures so well 
that they would be reminding 
one another during outdoor 
activities to keep the 1m 
distancing and to wear face 
mask or face shield. Outdoor 
activities were restricted to 5 
children with 1m distancing.

CHILDCARE CENTRE - JUNE TO DECEMBER 2020
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INDOOR ACTIVITIES 
Due to COVID guideline 
on showering of children, 
teachers implemented more 
indoor physical activities for 
gross motor development to 
supplement the once a week 
outdoor activity. 

Teachers continued to 
enhance children’s holistic 
development  through 
• Language & Literacy
• Numeracy
• Discovery of the World
• Social & Emotional
• Aesthetics & Creative 

Expressions
• Motor skills

It is important to recognise 
that children are curious, 
capable and unique learners. 
The role of teachers is to 
uncover and appreciate the 
strengths of each child and 
bring out their potential.

CHILDCARE CENTRE - JUNE TO DECEMBER 2020
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CHILDCARE CENTRE - JUNE TO DECEMBER 2020
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FESTIVALS & 
CELEBRATIONS 
Many of our beliefs are 
acquired from our parents 
and reflect traditional 
cultural values. Festivities 
and celebrations enable 
the children to develop 
respect, care, compassion and 
appreciate diversity. 

The children continued to 
enjoy festivals and celebrations 
keeping in mind safe-
distancing and wearing of face 
mask and face shield.  Pre-circuit breaker Chinese New Year Celebration 

DeepavaliPlaygroup children are exempted from wearing 
masks 

Racial Harmony Playgroup children are exempted from wearing 
masks 

CHILDCARE CENTRE - JUNE TO DECEMBER 2020
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Legend of Dumpling Festival

Children’s Day CelebrationChristmas Celebrations Children’s Day Celebration

Mid-autumn

Teachers’ Day Celebration Teachers’ Day Celebration

CHILDCARE CENTRE - JUNE TO DECEMBER 2020
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K2 Graduation 
and Concert

This year’s K2 ceremony was held at class-level. 

Parents and visitors were not allowed during the performance.  Though this 
year’s graduation was not the same as previous years, with a little creativity, we 

could honour the children’s accomplishments and still focus on celebrating. 
The theme for the concert was God’s Love. The ceremony was live-streamed. 

Parents were invited to share speeches through recorded videos that were 
shared virtually during the ceremony.

K2 GRADUATION CONCERT
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God’s Love is Big

K2 GRADUATION CONCERT
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Childcare Staff
Wellbeing

The COVID-19 pandemic had upended the way we do things. Although it might 
have put a halt to physical training, teachers were still able to network and learn 

through virtual platform.

WELLBEING OF STAFF
The exceptional resilience of the teachers was 
reflected in their compassion, optimism and 
dynamism. 

They overcame psychological barriers in 
e-learning and learned to navigate the digital 
world confidently. Indeed it was a steep learning 
curve for everyone and we marveled at the 
tenacity and grit of the teachers as well as the 
children throughout every complication as we 
wrapped up an extraordinary year. 

Principals from the Methodist Preschools 
gathered together for a 2-day retreat. We had a 
clay-modelling workshop and great fellowship, 
keeping in mind safe-distancing measures 
among group members. 

The undisturbed get-together did wonders to 
our sense of wellbeing. Indeed it was a great way 
to end the Year 2020. Principals from the Methodist Preschools had a 2-day retreat

A time of great fellowship.

Childcare staff team dinner together

PHASE 3 – 28 DECEMBER 2020 & BEYOND



CHEN SU LAN METHODIST CHILDREN’S HOME
Annual Report 2020 49

Audited Financial 
Statements

TOTAL INCOME (S$000) TOTAL EXPENDITURE (S$000)

The accounts were audited by Fiducia LLP. The Home has provided a 
summary of the Financial Statements. The Summary Financial Statements 

do not contain sufficient information to allow for a full understanding of the 
results and the statement of affairs of the Home. 

For further information, the full financial statements and the Auditors’ 
Report on those statements should be consulted. 

The full report can be viewed at the Home’s website: 
www.cslmch.org.sg

FINANCIAL REPORT 2020

2020

2019

2020

2019
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Summary of Total Income & Expenditure (in ‘000) 2020 2019
Income                                                                                                              8,172 6,311 
Expenditure                                                                                                          5,513 5,296
Net Income                                                                                                          2,659*          1,015*

Summary of Financial Position for the Financial Year Ended December 2020 2020 2019
Asset (‘000)         (‘000)         

Current Assets                                              13,550     10,546

Non-Current Assets                                                                                                           11,392 11,693

Total Assets 24,942                   22,239

Liability

Current Liability 822 777

Net Assets                                                                                                            24,120 21,462

Unrestricted Funds

General Fund (Home) 13,164 11,099

Designated Funds

CSL Scholarship Fund 209  193

Chen Su Lan Trust Fund 88  67

Lion’s Club Fund                                                                                          10  12

Love Fund                                                                                         8 0

Home Within Home Fund 197 197

Total Unrestricted Funds                                                                    13,676 11,568

Restricted Funds
Childcare Fund 319 240
Voluntary Children’s Home Fund (919)  (776)

Children Disability Fund 361 408

Building Fund                                                                                          6,371 6,131

CONFLICT OF INTEREST
The Home has in place a Conflict of Interest Policy in its code of conduct. All members of the Management 
Committee and senior management are required to declare their interest yearly.

Whenever a member of the Management Committee is in any way, directly or indirectly, has an interest in a 
transaction or project or other matter to be discussed at a meeting, the member shall disclose the nature of 
his interests before the discussion on the matters begins. The member concerned should not participate in 
the discussion or vote on the matter, and should also offer to withdraw from the meeting and the Board shall 
decide if this should be accepted.

* Includes net income of $186,592 and $264,377 in capital funds for 2020 and 2019 respectively.

FINANCIAL REPORT 2020

Capital Fund 100 100

Care & Share Fund                                                                                   2,417            2,452

CST Fund                                                                                                      626                   527

Safe & Strong Families-Reunification Fund                                          378 204

Pilot Small Group Care Fund                                                                   791 608

Total Restricted Funds                                                                        10,444   9,894

Total Funds                                                                                                            24,120 21,462
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GENERAL INFORMATION  
Chen Su Lan Methodist Children’s Home (the “Home”) was registered under the Societies Act (Chapter 
311) on 12 March 1968. The Home is a charity registered under the Charities Act on 28 June 1984. The 
Home’s registered address and principal place of operating activity is located at 202 Serangoon Garden Way, 
Singapore 556057.
The Home has been accorded an Institution of a Public Character (“IPC”) status for the period from 1 July 
2019 to 30 June 2022.

BASIS OF PREPARATION 
The financial statements have been prepared in accordance with Charities Accounting Standard (“CAS”) and 
the disclosure requirements of the Societies Act (Chapter 311) and Charities Act (Chapter 37). The financial 
statements have been prepared under the historical cost convention except as disclosed in the accounting 
policies. These financial statements are presented in Singapore Dollar (S$), which is the Home’s functional 
currency.

RELATED PARTY TRANSACTIONS
The Home is governed by the Management Committee, which is the final authority and has overall 
responsibility for policy making and determination of all activities.
During the financial year, none of the management committee members received any remuneration from the 
Home. The remuneration of key management personnel during the financial year was as follows:

2020
(S$)

2019 
(S$)

Short-term employee benefits – Salaries and bonuses 128,843 110,324

Post-employment benefits – Contribution to CPF                                                                              10,998            14,074

139,841 124,398

No. of key management personnel of the Home in remuneration bands: 
- Above S$100,000                                                                                               0 1

FUND MANAGEMENT POLICY
The primary objective of the Home is to ensure it maintains sufficient cash in order to support its activities. 
Its approach to fund management is to balance the allocation of cash and the incurrence of debt. Available 
cash is deployed primarily to cover operational requirements.

RESERVE POSITION AND POLICY
The primary objective in the management of the Home’s reserves is to ensure that it maintains a strong and 
healthy level of reserves and working capital ratio in order to support its operations and future growth.

The Home targets to maintain an optimal level of Accumulated General Fund, which is equivalent to three 
years of its budgeted expenditures in relation to its operations. The Home regularly reviews and manages 
its reserves to ensure that it has optimal working capital, taking into consideration the future funding 
requirements of the Home and projected operating cash flows and projected capital expenditures. 

There were no changes to the Home’s approach to reserve management during the financial year.
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V

Chen Su Lan Methodist Children’s Home
Annual Report for Year Ended 31 December 2020

Chen Su Lan Methodist Children’s Home was set up under the Societies Act on 12 March 1968.

Unique Entity Number (UEN) S68SS0016K
Registered Address 202 Serangoon Garden Way Singapore 556057

Management Committee The Management Committee as of 30th April 2021 
comprises the following:

No of meetings 
attended in 2020

Chairman Mr Clifton Tan Tiong Jin 5/5
Vice Chairman Mr Eddie Ong Chin Hin 5/5
Hon Treasurer Mr Yow Chi Mun 5/5
Hon Secretary Mr Winston James Hodge 4/5

Member Ms Lim Hwee Seh 5/5
Member Mr Yap Shon 4/5
Member Ms Toh Hooi Min 

(appointed on 17th Dec 2020)
1/1

Member Rev Chia Chin Nam
(appointed on 17th Dec 2020)
(resigned on 28th April 2021)

1/1

Some members of the Management Committee have served for a long period (one member has served more 
than 10 years) and the Home values their commitment and experience to the organisation. As part of the 
succession planning and board renewal, the Committee continues to be on the lookout for individuals with 
diverse skill sets to provide invaluable insights.

Auditor Fiducia LLP, Public Accountants and Chartered 
Accountants

Banker HSBC, OCBC, SCB

FINANCE & FUNDING POLICIES
The Home’s revenue is derived from grants by government agencies, income from childcare centre, public 
donations and other income such as fixed deposit interest.

REVIEW OF FINANCIAL STATE
The Home reported a total income of $8,172,243 for 2020, a 29% increase from previous year. Net surplus 
was $2,658,759 compared to $1,014,836 for 2019. A large part of the increase stemmed from the support 
measures introduced by the government during the COVID-19 pandemic. The Home received $400,000 
from the Bicentennial Community Fund and $696,128 under the Job Support scheme and Foreign worker 
levy rebates. For 2020, the Home received $1,804,844 in donations, an increase of 7% or $123,314 over 
2019’s donations, due to a significant increase in donations for December. Total expenditure for the Home 
was $5,513,484, an increase of $216,916 or 4% YoY. Due to split team arrangements implemented as part of 
safe distancing measures required by the government, we had to incur additional staffing costs to look after 
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the residents. As at 31 December 2020, we served 65 residents in the Home (2019: 75).
We would like to thank donors, friends and supporters who have made significant contributions to the Home. 

STATEMENT OF ACCOUNTS
Full statement of accounts for the financial year ended 31st December 2020 are available on our website.
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OUR MISSION 
 

To provide loving, Christian nurture for needy and 
disadvantaged children of all races and religions, so as 
to prepare them to be happy and responsible members 

of the family and community.

OUR CORE VALUES 
Service 
Respect 
Integrity 

Perseverance 
Responsibility

202 Serangoon Garden Way, Singapore 556057
Contact: 67139150

Website: cslmch.org.sg


